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Watch the videos of real users using your site at:

We recruited 3 small business owners and recorded them using your 
site. You can view their sessions at the url below. This link was also 
included in the email we sent with this report.

We used these user sessions and our own expert analysis to create this 
report.

Please call us if you have any questions.
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Tracyzthompson.com is a beautifully designed site, but 
it fails to convert visitors into new business. 

The site also ranks poorly in search engine key words, 
so people looking for a writer for the types of projects 
most suited to Tracy have difficulty finding her.

A report by phone: 1-800-403-6364 email: eddie@smarttweaks.com



3

Distinctive visual design

The visual design is memorable 
and fun.

Strong portfolio of work

It’s clear that Tracy has done a 
lot of writing for a variety of 
companies. This is very 
impressive to potential 
customers.

Clear method of contact

The phone and email address 
are front and center making it 
easy for potential customers to 
get in touch.
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Add writing samples in text

People interested in hiring a writer will 
want to see samples of the writer’s 
work. Your site doesn’t offer any 
samples in text. It only offers samples 
in graphics, which are difficult to read.

Having a clear link in the navigation to 
sample writing would allow users to 
experience your unique writing style 
and better evaluate if you mesh with 
the needs of their project.

Text articles also allow search 
engines to index the copy, which 
means more eyeballs will be seeing 
your work.

Add more Tracy

When someone hires a freelancer, 
they aren’t just hiring a body to do the 
job; they are hiring a unique person 
who has to fit in with the project team.

Your site lacks any information about 
you other than your resume and a 
portfolio. People want to know if you 
are a good candidate to write for their 
project. Are you an expert in the 
subject matter? Are you better at 
writing copy for ads? Where are you 
based?

People also want to see a face. What 
sets you apart is you are not an 
agency. You are you. Show yourself.

Add a blog

Along the same lines, a blog would 
add a lot to your site. 

It would show how you write, provide 
information about you and your 
background, and will give you more 
text for search engines to gobble up.

What you would say is a whole 
project in itself, but it would be very 
worthwhile to start planning a blog. 

Also adding some social features to 
your site would be a good way of 
keeping your clients (and potential 
clients) updated and educated.
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When a user arrives at your site, they often want to make sure they 
are on the correct site (did they type it correctly? Is this a good 
search result?). Your site identification (tracyzthompson.com) falls 
below the fold, so it’s not clear where the user is or what the site is 
about.

Your site should make people want to contact you to inquire about 
working with you. The graphic of your name, phone and email could 
easily be moved to the standard place logos go (above the 5 graphic 
on your homepage). Be sure to link this logo to the homepage.

Make space for your logo by moving the alphabet graphic to the 
bottom of the page. It will still give visual style, yet not take up the 
spot where the eye goes first of the page.
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When an image is a link, it’s difficult for users to know what it is they 
are clicking on or even that it is indeed a link.

When a user hovers over an item in your portfolio or the navigation, 
have a hover state (the graphic visually changes) and some text that 
tells the user what they will get when they click on the item.

This should be done for your portfolio square in the middle of the 
page as well as the navigation, if the navigation continues to be 
displayed in graphics.
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User Interface elements should behave consistently throughout the 
website. 

The large blocks of color on the page scream to be clicked on, but 
they aren’t always clickable. The homepage blocks are not clickable 
(which is a lot of space that isn’t very useful to potential customers), 
yet they are clickable within each item in the navigation.

The goal of these blocks seems to be getting the user into the 
portfolio, yet they don’t always accomplish this goal. 

Make these blocks always clickable. 
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The navigation divides the portfolio up in categories like “Collateral” 
and “Web”. It’s not clear what the user will get when clicking on these 
items or that they are even portfolio items. 

Have a simple Portfolio link in the navigation and then the 
subcategories (web, ads, etc) under it will greatly increase the 
chances of users finding what they are looking for.

You may want to call the Portfolio link something like Writing 
Samples since you want to make it absolutely clear that you are a 
writer and not a graphic designer, which your site often conveys.

Consider relabeling the subcategories. Words like “Collateral”, 
“Web”, and “Radio” aren’t always clear to users. Do you need 
subcategories at all? How many examples do you need to convey 
your services?
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You portfolio doesn’t give the user a sense of what you did for each 
project. Did you write everything? Did you edit it? Did you assist in 
the images? Did you work on a large team? Was it a difficult 
environment with challenging deadlines?

This is very important for potential customers. 

Tell users what you did and what the work was like. You might want 
to share with your users what you learned from the project.

Not only does this give a potential customer an idea of how you 
work, it also provides text for search engines to index and thus more 
traffic to your site.
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When a user clicks on a portfolio link the only indication of where 
they are is the highlighted navigation item. The upper left-hand 
corner is where the eye goes first and should indicate that you got to 
the right place.

This is also extremely important for search engine traffic. If a user 
lands on this page from a Google search, they wouldn’t immediately 
know what this page is or if it will meet their needs.

By placing a simple title (ex: Radio copy I wrote, etc) and a short 
description of the category, you allow search engines to know what 
the page is about and you help users understand what they are 
seeing.

You may want to consider getting rid of the category pages and 
simply linking directly to the first example in each category. This gets 
the user right into the content they want and focuses the user on 
your work and not on your website.

A report by
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Your site doesn’t use alt tags on each image or clear page titles for 
each page. This extremely important since search engines weight 
the page title over all other page information when indexing. Also, 
since your site is graphics heavy, search engines don’t have any 
information as to what the page is about. Alt tags on the images 
would help provide this information.

Adding clear meta data to your code is a fairly quick process and will 
greatly increase your search engine rankings and traffic.

Every image should have alt tags describing what it is (this also 
helps users who use screen readers understand your site).

Every page needs a clear page title describing the page and not the 
site (ex: Tracy Z Thompson, philadelphia freelance writer : Radio 
writing samples)

Meta data such as keywords should be added to the page code.
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It’s difficult to get a grasp of what you do from your site. It’s very 
graphic and many of your examples are very graphic, so it looks like 
you are a graphic designer. The only indication that you are a writer 
in in the browser page title (which few people see, but is prized by 
search engines) and the small “Writer” graphic under the T in the 
alphabet header.

You must state very clearly in text – not graphics – that you are a 
freelance writer based in Philadelphia. This needs to come across on 
every page.

Often – especially in your portfolio -- it’s easy to jump to the 
conclusion that you designed the item the user is looking at.
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Search engines base your site’s relevancy to keywords based on 
how many links are coming in to the various pages on your site. So if 
you have 10 links from other websites linking to your radio page, and 
the text tells Google that this page is relevant, it would get placed 
higher in the search result than a page with 8 links to it.

To get links to your page, they have to have value to the user, but 
you need to also link out to other sites.

Simply linking to your clients websites is a great start, but you should 
also liberally link out in blog posts (if you choose to start a blog), and 
within your portfolio. 

It could also be a good idea to include an area where you link to 
other freelancers that you like. Sharing the link love helps your 
customers discover other resources hand-picked by you (someone 
who they trust) and often results in other sites returning the favor by 
linking to you.

Being on social media sites also increases links to your site.
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In the old days of the web, mailto forms were standard. Today, most 
users expect the contact link to lead them to a page with all your 
contact information displayed, as well as a standard contact form 
where they can email you.

You are currently using a mailto form, which opens the user’s default 
email client. This is inconsistent with the other links in your 
navigation, which launch new pages.

Exposing your email address in a mailto form opens you up to 
increased spam in your inbox.

Adding a standard contact form will allow you to add specific fields 
that may help you find better leads or tell you how well your 
marketing is working (ex: how did you hear about us?).

It is also very user-friendly since millions of users use webmail and 
when they click on a mailto form, it often opens up Microsoft Outlook 
Express, which is not the users’ email address. A standard contact 
form allows everyone to easily contact you.
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Home | About Me | Writing Samples | Clients | Blog | Contact Me

Latest
Article from blog

Ad copy I wrote

How to write for publicity 
flyers

Writing from home survival 
guide

Contact me at
610.449.4540
tracy@tracyzthompson.com

Portfolio

Tracy Z Thompson is a writer based in 
suburban Philadelphia. She writes for 
fashion magazines, major corporations and 
ad agencies. She has a passion for baking 
cupcakes and good grammer.

Your photo
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Smart Tweaks is a small user experience and strategy consultancy that 
operates on a simple principal: that small, strategically chosen tweaks can have 
a big impact on your customers’ satisfaction and on your business’ bottom line.

We realize that many businesses — especially start ups and small businesses 
— don’t have the resources for an on-staff user experience team or the budget 
for a major design shop (like Razorfish, or IDEO). And frankly, many small 
companies don’t really need a splashy design or the time it takes to develop 
one.

Today’s websites need constant updating and must meet the needs of the 
business and users as they come up. This requires quick responses and 
professional knowledge. That’s where Smart Tweaks comes in.

Smart Tweaks was founded by Eddie James.

Eddie has been working on the web since 1994. He holds a BA in 
Communications and an MA in Interaction Design. He has worked as an 
information architect and user experience professional at Comcast, the 
Vanguard Group, Kozmo.com (a now defunct dot com), the Maryland Institute 
College of Art and the University of Baltimore.
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We will schedule a review with you, your development team 
and any contractors you may be using to develop your site.
If your development team (or if you don’t have one and don’t 
want to make changes yourself) can’t make the suggested 
changes, we can help! We can do the work for you (for an 
additional fee) or point you in the direction of a great contractor.
Monitor your site’s performance and keep on tweaking based 
on what you learn from your users.
As always, Smart Tweaks comes with a money back 
guarantee. Contact us if u are unhappy with your report or 
have any questions.

Smart Tweaks Coupon

Repeat customers get 10% off their next job! 

That’s $100 off a single Smart Tweaks Report.

$1000 off our one year retainer service.

Call or email Eddie for details.
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